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1. MEMBERSHIP  
A. The SEDA membership year runs from December 1 through November 30 of any 

given year. To be considered a member in good standing, member(s) must have their 
membership dues paid in full in order to take advantage of the rights and privileges of 
SEDA members. As a specific example, scores earned before a person has paid their 
membership will NOT count toward year end awards. There will be no exceptions. 
Members may join SEDA at any point during the aforementioned membership year 
but will only enjoy member benefits from the date that dues are paid. This date is de-
fined as the day the Membership Director or his/her agents receive said payment ei-
ther in hand (not the date on the check) or electronically through the SEDA website. 
The Membership Director will notify former members who have failed to renew as of 
Dec. 31st.  as a reminder courtesy.  

B.  Membership privileges include the following: 
1. Eligibility to compete for Year End Awards 
2. Eligibility to receive scholarships for clinics 
3. Yearly subscription to the SEDA newsletter 
4. Membership discounts to SEDA sponsored clinics and seminars 
5. A GMO membership to USDF 
6. Eligibility to serve on the SEDA Board 

Again, membership privileges  DO NOT begin until membership dues are received.   
C.   There are four types of memberships: 

1. Senior membership (must be over age of 21) 
2. Junior membership (all members age 21 and under) 

For show purposes, the age of a junior member on December 1st will be 
maintained for that show year. 

3. Family membership (Includes the first two people in the household plus a 
nominal fee for each additional person) 

4. Lifetime - this membership may be bestowed by the Board on persons who 
have given extraordinary service in promoting SEDA in general. Lifetime 
members are not required to pay dues.  

 D.  The Board of Directors has the right to increase dues at any point with a majority vote 
 in favor of said increase. Said vote to increase dues must be done at one of the general  
 Board meetings. All Board members are required to attend. If the Board of Directors, at  
 one of the general meetings, decides to increase dues, the increase will be for the   
 upcoming year, not the current year.  



E. The Board of Directors may by unanimous vote censure a member for conduct deemed preju-
dicial to the best interests of SEDA. Members subject to censure shall be notified in writing de-
tailing the grounds for censure, and shall have the right to a closed hearing before the Board prior 
to any vote to impose censure. The member has ten (10) days from the date of the written notice 
of censure to request a hearing before the Board. Imposition of censure by unanimous vote of the 
Board shall be issued in written form detailing the reason for the censure along with  statement 
from the Board regarding the circumstances of the censure. Said censure will be in the form of a 
suspension which may be for a period of time not to exceed the remainder of the suspended 
member’s paid in full membership.   

	

2. BOARD OF DIRECTORS  

A.  The affairs of SEDA shall be governed exclusively by and under the supervision of 
the Board of Directors. 

B. The Board of Directors of SEDA shall consist of a President, Vice President, Secre-
tary, Treasurer, Dressage Director, Eventing Director, Membership Director, Publica-
tions Director, and a Junior/Young Riders Director. 

C. The Board of Directors shall be elected by the members of SEDA. Elections shall be 
held every two years, and Board members shall hold office for a two year term or 
until their successors have been formally elected or appointed. Election rules and cri-
teria are available in these Policies and Procedures under Section 3 “Election of Offi-
cers”. 

D. Should a vacancy on the Board occur mid-term, the Board of Directors by majority 
decision will appoint an interim Board member to serve until the next formal elec-
tions are held. 

E. The Board of Directors retains the right to create Chair Persons or Committees to aid 
in developing specific programs and/or lead any specific projects or goals created by 
the Board. The aforementioned chair persons will be appointed to their position by a 
majority decision of the Board of Directors and shall serve at the will of the Board or 
until the position is no longer warranted. Committees may be freely appointed by the 
corresponding and relevant Board of Directors member. Neither chair persons nor 
committee persons shall have rights within SEDA beyond those of other non-com-
missioned by simply being SEDA members.  	


3.  ELECTION OF OFFICERS 
A. The Board shall call for Election Committee volunteers on or before August 30th of 

an election year. The Board shall select two (2) SEDA members who subsequently 



agree to volunteer to serve as the Election Officials.  Should there be insufficient vol-
unteers, the Board shall appoint additional Election Officials. Election Officials shall 
preside over the vote counting. Said Election Officials must be members in good 
standing and cannot be a member serving on any other committee, hold any other 
position within SEDA, whether elected or appointed nor be nominated for office.  

B. Anyone running for a position on the Board of Directors must send a simple letter  of 
intent to the President by either US mail or email, stating the position for which he/
she is running. Said letter must be received by the election committee by October 15th 
of the election year.  Anyone who wishes to run for a position on the Board of Direc-
tors must be a member in good standing for at least one year.  Those wishing to run 
for the position of President must have already held a lesser position on the current 
Board of Directors for a minimum of one term. 

C. All ballots will be mailed to the member’s address of record no later than November 
1 OR an electronic means to cast a vote will be provided.  

D. Ballots must be received by the appointed Election Official no later than November 
30th, by mail or electronically. The Election Officials will tally the votes and deter-
mine the results by a simple majority of all ballots received. 

E. The newly elected Board Members will be formally announced during the annual 
awards banquet, and will assume office on February 1st following the elections. 

F. Election results will be posted on the SEDA website as soon as possible, as well as 
printed in the next newsletter. 	
	


	

4.  POWERS AND DUTIES OF THE BOARD OF DIRECTORS 

A. PRESIDENT 
The President shall be the chief officer of SEDA and shall preside at all meetings of 
the Board of Directors. The president is responsible for promoting the club as a 
whole and working with the Board of Directors, Chairpersons and Committee mem-
bers to promote shows, clinics, seminars, and other educational programs. The Presi-
dent is responsible for scheduling and holding all Board meetings. If a SEDA issue 
arises that requires immediate attention, the President has the authority to contact the 
members of the Board of Directors via email, phone or text to schedule an appropri-
ate meeting in order to resolve the issue. Said issue must be voted upon in accordance 
with the Policies and Procedures that would be in place for a General Membership 



meeting. The President shall co-sign all SEDA checks with the Treasurer as well as 
ensure that necessary checks and balances are in place to prevent fraud and personal 
gain issues. The President shall be the registered agent for the Non-profit Organiza-
tion status and perform such other duties as may be assigned to the President by the 
Board of Directors. 

B. VICE PRESIDENT 
In the absence of the President, the Vice President shall perform the duties of the 
President, and such other duties as may be assigned by the Board of Directors. The 
Vice President shall also serve as oversight to the Treasurer, working with that Board 
member to ensure that all necessary criteria are met in achieving checks and balances 
and to prevent fraud and personal gains issues. These duties include but are not limit-
ed to, review of monthly bank statements and ensuring that budget statements are 
available at each Board meeting.  

C. SECRETARY 
The Secretary shall take minutes at all Board meetings and submit them to the Board 
for approval no later than  fourteen (14) calendar days from the date of the meeting. 
Upon approval, the Secretary shall provide the minutes to the Publications Director 
for publication in the SEDA newsletter. The Secretary shall perform such other duties 
as may be assigned by the Board of Directors. 

D.  TREASURER 
The Treasurer shall collect all monies due to SEDA, have the responsibility of care 
and custody of all SEDA funds. The Treasurer shall deposit all funds in the SEDA 
bank account as directed by the Board of Directors. The Treasurer shall co-sign all 
SEDA checks with the President. The Treasurer shall keep true and correct financial 
records showing the disposition of all SEDA funds and shall prepare a report, in writ-
ing, addressing the financial condition of SEDA at the end of each fiscal year, or at 
such time as is requested by the Board of Directors. The Treasurer shall secure prepa-
ration and submit financial reports to the IRS according to all Federal guidelines and 
deadlines. The treasurer shall supply a current financial statement at each Board 
meeting, and shall make copies of the financials available at the Annual Membership 
Meeting. 

E.  DRESSAGE DIRECTOR 
The Dressage Director assumes the responsibility of promoting Dressage to the ex-
tent outlined in the SEDA Mission Statement. The Dressage Director also has the 
ability to create, call for, hold, and preside over all Dressage Committee meetings, 
and perform other such duties as may be assigned by the Board of Directors. Should 



the Dressage Director create a Dressage Committee, the committee chair will be ap-
pointed by a majority decision of the Board of Directors. 

F.  EVENTING DIRECTOR 
The Eventing Director assumes the responsibility of promoting Eventing to the extent 
outlined in the SEDA Mission Statement. The Eventing Director also has the ability 
to create, call for, hold, and preside over all Eventing Committee meetings, and per-
form other such duties as may be assigned by the Board of Directors. Should the 
Eventing Director create an Eventing Committee, the committee chair will be ap-
pointed by a majority decision of the Board of Directors. 

G.  MEMBERSHIP DIRECTOR 
The Membership Director shall collect dues from members, keep accurate, up-to-date 
records of those members in good standing and remit all dues collected to the Trea-
surer in a timely manner. The Membership Director shall develop and produce a 
SEDA Membership List with all members’ names, addresses, phone numbers and 
email addresses, on an continual basis, updating said list as new members join. The 
Membership Director shall be responsible for updating the USDF rosters continually 
by sending any additions and/or changes in membership. The Membership Director 
shall also perform such additional duties as may be assigned by the Board of Direc-
tors.  

H.  PUBLICATIONS DIRECTOR  
The Publications Director Shall produce and make available by Email, a bi-monthly 
newsletter to all SEDA members in good standing. The Publications Director will 
maintain the web site or work with the entity or person designated by the Board to 
maintain the web site. The Publications Director shall also perform such additional 
duties as may be assigned by the Board of Directors. 

I.  JUNIOR/YOUNG RIDERS DIRECTOR 
Junior/Young Rider Director will be responsible for promoting and/or organizing 
shows as well as educational opportunities for the junior (18 and under) and young 
rider (18-21) members of SEDA. In addition, this Director will keep the Board and 
the youth members informed of programs, rulings, or other documentation offered by 
the USDF, USEA, USEF and other applicable organizations which affect and/or ben-
efit the youth members of SEDA. The Director will be responsible for organizing, 
managing and promoting the annual SEDA Juniors Only Schooling Show with the 
help of the SEDA Board. The Junior/Young Rider Director shall also perform such 
additional duties as may be assigned by the Board of Directors. 	




5.  MEETINGS 

A. GENERAL BOARD MEETINGS – General meetings shall be held intermittently 
throughout the year.  The date, time, and location of the general meetings will be an-
nounced to the membership through the SEDA newsletter, and on the SEDA web 
page.  These meetings are open to all SEDA members in good standing or invited 
guests.  A quorum of Board members must be present to conduct the meeting. This 
quorum is defined as a majority of the voting members of the Board. These General 
Board meetings are typically held at a restaurant. It has been the custom of SEDA, in 
the spirit of gratitude, to pay for the meals of the Board members at these meetings. 
This practice will be continued for Board members and invited business guests. 
However, any other guests – SEDA members or otherwise – will be financially re-
sponsible for their own meals.  

B. SPECIAL BOARD MEETINGS - The SEDA Board of Directors is allowed to call 
Special Board Meetings in the event an issue arises that needs immediate attention. 
Special Board Meetings are not open to the general membership unless specifically 
stated. These Special Board Meetings must be made known to the entire Board of 
Directors via phone, text or Email. Special Board Meetings do not have to be in per-
son, but all issues discussed in the designated Special Board Meeting must be made 
known at the same time and through the same communication as the announcement 
to have a Special Board Meeting.  Board members are allowed to send via US Mail 
or Email, prior to the day of the Special Board Meeting their votes on the issues in 
question. The Board of Directors may also elect to hold the Special Board Meeting 
through an electronic meeting service. Any action taken in one of the specifically 
designated Special Board Meetings does not require a response from the entire Board 
of Directors; however any decision made must be made by a majority of those Board 
Members participating in the Special meeting. 

C. RECALL MEETINGS - To remove a member of the Board of Directors there must 
be a Special Recall Meeting held. All members of the Board of Directors, excluding 
the Board Member in question, are eligible to vote to begin recall proceedings, only a 
majority decision is required to begin said recall proceedings. To recall a Board 
Member, the Board must then announce to the entire SEDA membership either via 
US Mail or Email, 15 days prior to the proceedings. All members are allowed, and 
encouraged, to vote on the recall of the Board Member in question. A simple majority 
of those voting is all that is required to remove a Board Member. Upon removal of a 
Board Member, it is incumbent on the Board of Directors to appoint, by majority 



vote, an interim replacement to serve in the vacated position until the next official 
elections. 

D. ANNUAL MEMBERSHIP MEETING – the Annual Awards Banquet shall serve as 
the annual membership meeting.  A quorum for the annual membership meeting shall 
be the members present.   

E. BYLAW MEETINGS – in the event proposed amendments/addendum's to the SEDA 
Bylaws occurs, a special Bylaws meeting of the general membership shall be called 
by the President with a minimum of thirty (30) days advanced notice to the general 
membership.  Proposed amendments/addendum's shall be passed by two thirds (2/3) 
of the majority vote of the members present and published on the SEDA website 
within five (5) days of adoption and included in the next published newsletter. 	


6.  FISCAL STATEMENTS 
SEDA shall keep its books and records on a calendar year basis. SEDA shall keep 
books and financial records on a cash basis, in accordance with accepted accounting 
principles, including but not limited to its assets, liabilities, receipts, gains, losses, 
capital and surplus. The Board shall approve financial statements and provide them 
on an annual basis to the membership.


